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introduction

In a time of unprecedented levels of
stress, overwhelm, increased
competition, and ongoing demands,
it's critical for individuals and teams
to have the necessary tools and skills
to meet the challenges of today's
working environments.

VUCA is a concept from the military
that originated to describe the post-
Cold War world: volatile, uncertain,
complex, and ambiguous. It's a term
that can describe the challenges of
the past few years as well as our
unknown future.

At SIY Global, we believe in the power
of social and emotional intelligence to
transform individuals, teams, and
organizations. Since our core program
was born at Google more than a
decade ago, we've seen these skills as
essential for thriving individuals and
organizations.
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And we're not the only ones:
Neuroscience and behavioral research
studies continue to present evidence
that both mindfulness and emotional
intelligence provide the skills and
capacities needed to improve
resilience, collaboration, individual and
team performance, sustainable well-
being and effective leadership.

The World Economic Forum stated in
its 2018 Future of Jobs Report that “in
order to truly rise to the challenge of
formulating a winning workforce
strategy for the Fourth Industrial
Revolution, businesses will need to
recognize human capital investment”
and by 2022, human skills—such as
emotional intelligence, creativity,
leadership and social influence—will
significantly increase in importance.
LinkedlIn also published a list of top
skills for companies in 2020,
identifying emotional intelligence as
part of the top five soft skills.

We believe that human-centered skills—such
as social and emotional intelligence—are no
longer optional; quite the opposite, they're
critical for organizations to thrive today and in
the future.
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http://www3.weforum.org/docs/WEF_Future_of_Jobs_2018.pdf
https://www.linkedin.com/business/learning/blog/learning-and-development/most-in-demand-skills-2020

To gain further insights from real workplaces, we asked industry
experts about the state of emotional intelligence skills in their
organizations. In late 2020, we surveyed 955 |leaders, managers, and
employees from a wide range of organizations and functions from
around the world and found that 85% agree that emotional
intelligence is important for the future, up from seeing it as an
important skill in the past (60%) or the present (76%).

Our team's research led us to identify the four main reasons why the
skills of emotional intelligence based on mindfulness are more
important than ever before:

1. Current levels of stress and burnout.

2. The need for connection in a (more) disconnected world.
3. The growing demand for human-centered leadership.

4. The need to adapt to thrive.

In the next few pages, we will share more details and insights on each
one of these four topics, based on the evidence we gathered from
primary and secondary research and from the hundreds of
interactions we have with individuals and teams from around the
globe.

| hope you will join us in the movement to bring more human-
centered skills to the world so that more and more people can thrive

and unlock their full potential at work and in life.

We hope you find these findings as insightful as we did.
We're always here to help.

Onward, together.

Rich Fernandez
CEO, SIY Global
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emotional intelligence and mindfulness

What Is Emotional Intelligence?

Emotional intelligence is the ability to recognize
your own and other people's emotions and use
this information to guide skillful thinking and
behavior. Self-

Awareness
Emotions are part of everyone's working lives
and are essential for decision-making and
connection. At SIY Global, one of the areas we Social Relationship
focus on is the development of the four domains Awareness NSRS IIEHIE
of emotional intelligence: self-awareness, social
awareness, self-management, and relationship
management.

What Is Mindfulness?

We define mindfulness as the ability to focus on the present moment
with curiosity and openness—a foundational skill that underpins
emotional intelligence. Mindfulness practices train the ability to become
aware of the present moment, building attention, focus and
concentration. Mindfulness also improves our capacity to be present in
conversations and meetings, strengthening relationships and building
empathy. The continued development of mindfulness results in greater

clarity and calm, which helps individuals regulate threat responses,
manage tasks skillfully and improve decision-making.

Mindfulness is foundational to the development of the four domains of
emotional intelligence. Practicing mindfulness can increase our ability to
focus on, accept and manage whatever the present moment contains—
for better or worse. With a greater sense of clarity, we are better
equipped to understand and manage our own thoughts and feelings,
making us better at collaborating, empathizing and inspiring others.

PAGE 4
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key points

In this e-book, you will find research conducted by SIY Global and other experts
concerning the impact of social and emotional intelligence and mindfulness on
four key organizational trends:

Why current levels of stress and burnout are costly and
unsustainable.

How connection and belonging in a disconnected world are
essential for team performance.

The emerging demands for human-centered leadership.

The need for resilience and agility in order to innovate
and adapt.

Over a decade of experience training,
thousands of people in all corners of the
world have allowed SIY Global to validate
that human-centered skills can be
cultivated and to demonstrate the power of
social and emotional intelligence to
transform individuals, teams, and
organizations.

PAGE 5
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managing stress and burnout

Organizations today face increasing levels of stress and burnout with
employees. As the COVID-19 pandemic forced many businesses to pivot,
employees at all levels faced the VUCA world in every aspect of life.

There is no denying these are complex and provoking times, and the way we
work is changing rapidly. Carolina Lasso, SIY Global's marketing director,
describes the current times: "It feels as though we're flying a fast-paced
plane while we build it, with little room for error."

76% Of Worke rs Employees who say they very
. often or always experience
experlence burnout. burnout at work are:

Gallup 2020

A Kaiser U.S. study reports 53% of adults
experienced at least one negative effect on
their mental health and well-being due to worry
or stress related to the pandemic. Additionally,
a study by the U.S. Center for Disease Control
and Prevention shows that anxiety symptoms
tripled and depression quadrupled in 2020 in a
group of almost 6,000 participants, compared
to 2019. While work-related stress can be the
sole cause of burnout, external stressors—
financial, health, relationship or other—also
contribute.

more likely to take
a sick day

more likely to visit the
emergency room

Although burnout levels recently increased due
to the pandemic, it's not a new challenge for
employees and organizations. In 2019, the

as likely to be actively

World Health Organization officially identified seeking a different job
burnout as an "occupational phenomenon"
resulting from chronic workplace stress that Gallup 2018

has not been successfully managed.
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https://www.gallup.com/workplace/237059/employee-burnout-part-main-causes.aspx
https://www.kff.org/report-section/the-implications-of-covid-19-for-mental-health-and-substance-use-issue-brief/
https://www.kff.org/report-section/the-implications-of-covid-19-for-mental-health-and-substance-use-issue-brief/
https://www.cdc.gov/mmwr/volumes/69/wr/mm6932a1.htm
https://www.cdc.gov/mmwr/volumes/69/wr/mm6932a1.htm
https://www.who.int/news/item/28-05-2019-burn-out-an-occupational-phenomenon-international-classification-of-diseases
https://www.gallup.com/workplace/288539/employee-burnout-biggest-myth.aspx
https://www.gallup.com/workplace/288539/employee-burnout-biggest-myth.aspx

Developing strategies to manage When confronted with stressors,
stress is essential to our ability to cope research participants with higher El
with challenges and our capacity for scores showed greater indicators of

resilience. The good news is, resilience (modest declines in positive
according to numerous studies from affect, less negative affect and

around the world, developing challenged physiological responses to
mindfulness and emotional stress). Developing El will not eliminate
intelligence can help individuals to stress from our life, but El skills

manage stress successfully, cultivate  strengthen our ability to meet life's
resilience, increase job engagement challenges with care, focus and
and even strengthen immune system resilience.

response.
Research also indicates that El provides

A meta-analysis looking at 20 benefits beyond acute stressful

empirical studies confirms that situations. Another study in the

mindfulness-based stress reduction Personality and Individual Differences

(MBSR) techniques reduce clinical Journal reveals that higher El can

and non-clinical stress symptoms lessen the negative impact of major life

significantly. Further evidence from a events—such as the death of a loved

study published in the Personality one, serious illness or job loss—on

and Individual Differences Journal mental health. As we practice

shows that participants' emotional mindfulness and strengthen our El,

intelligence (El) capabilities correlated neuroplasticity enables us to have a

with their ability to cope with stress. well of sustained resilience made up of

inner calm, an ability to manage our
emotions and an ability to reframe
challenging situations.

"To fight for change

tomorrow, we need to
build resilience today."

—Sheryl Sandberg, COO Facebook
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https://pubmed.ncbi.nlm.nih.gov/26799456/
https://pubmed.ncbi.nlm.nih.gov/15256293/
https://www.sciencedirect.com/science/article/abs/pii/S0191886913007460
https://www.habitualroots.com/uploads/1/2/1/3/121341739/armstrong2011-eiandpsychologicalresilience.pdf
https://centerhealthyminds.org/feature/neuroplasticity

SIY Global results on stress and burnout

Before the program, only 44% of
participants reported using a technique
to calm themselves in the middle of a
stressful situation. After the program,
that percentage of participants grew by
25 percentage points to 69%. Developing
stress-management skills is similar to
working out at the gym: The more you
practice, the easier it becomes. The result
is a greater ability to navigate challenges
—such as difficult team dynamics,
disputes with a colleague or working
with a frustrating client—without
becoming overwhelmed or facing
burnout.

g’((((f sivyglobal

The impact of stress and burnout
extends from individuals, to the
teams they work on and the
organizations they are a part of. In
our programs, we teach practical
emotional intelligence and
mindfulness skills for stress
management that can be applied
directly at work and in life. When
we analyzed results collected
before and after our core program,

Search Inside Yourself, with over
10,000 responses, we found the
program has a positive effect on
stress management abilities, as
seen below:

| use a deliberate technique to calm
myself when i am in the middle of a
stressful situation.

100%

75%

® pre-program @ post-program
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https://siyglobal.com/results

ROI of stress-management

The research is clear: Employee well-being is essential to
organizational durability and profitability. When SAP
measured the impact their mindfulness and El programs had
on the bottom line, they found a 200% return on investment.
With this knowledge in hand, leaders can feel confident
allocating resources to alleviate early-stage burnout and
making employee well-being a top priority.

When you equip employees with critical stress management,
self-awareness and resilience skills, they better understand
how to adapt and thrive in challenging environments,
leading to increased connection, innovation and creativity.

Workplace stress costs the U.S.
economy more than $500 billion
per year.

Harvard Business Review 2019

PAGE 10
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https://siyli.org/resources/roi-mindfulness
https://hbr.org/2019/12/burnout-is-about-your-workplace-not-your-people

66

Ultimately, being able to
“self-lead” through challenging
times and with that, learn how
you can lead others through
these challenging times is the
key ingredient to manage
change in an organization.

Ralf Haacke

Director Global Business Services
& Mindfulness-based Emotional Intelligence

Procter & Gamble
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strengthening connection in teams

Humans are a social species, and
connection is a basic need that not
only feels good but also supports
trust and psychological safety—
essential elements for effective
collaboration and team functioning.
When team members feel
connected, safe and supported, they
are more likely to be engaged. And
employee engagement is one of the
main drivers of team and
organizational performance.

According to the Corporate Leadership
Council, work engagement improves
employee performance by up to 20

Outcomes of Highly Engaged Business Units and Teams

When companng top-quartile with bottom-quartile engagement. Galup found thet business
units and teams resulted in median percent differences of:

81% i 10% 23%

g i g owsoner i percentile points, raising employee

| P SN j 1= performance by one quintile. Gallup's

} 4:%m _ :::ww mnlm 2020 meta-analysis on Employee
et s [ Engagement and Performance also
28% N found that organizations with high
n%??mm Developingghly engaged teams resuts employee engagement have lower
:8: er:::im:;:mezt absenteeism and turnover rates, spend
istssgiiion less on health care costs, have a more
41% - productive workforce and acquire

in quasity [defects)

greater customer loyalty. Connection
doesn't just feel good, it's essential for
organizational success.

“A recent Gallup global study of 62,965 business units and teams,
published in Human Performance, found that highly engaged teams
were more resilient than their peers during the 2001-02 and 2008-09
recessions. In fact, favorable job attitudes have a stronger relationship to
organizational outcomes in bad economic times than in normal or good

times."
Gallup 2020

PAGE 13
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https://www.gallup.com/workplace/321032/q12-meta-analysis-executive-brief-2020.aspx
https://www.gallup.com/workplace/321032/q12-meta-analysis-executive-brief-2020.aspx
https://www.stcloudstate.edu/humanresources/_files/documents/supv-brown-bag/employee-engagement.pdf
https://www.stcloudstate.edu/humanresources/_files/documents/supv-brown-bag/employee-engagement.pdf
https://www.gallup.com/workplace/321032/q12-meta-analysis-executive-brief-2020.aspx
https://www.gallup.com/workplace/321032/q12-meta-analysis-executive-brief-2020.aspx
https://www.gallup.com/workplace/321032/q12-meta-analysis-executive-brief-2020.aspx

employee engagement

As the COVID-19 pandemic forced countless organizations to operate with a fully
remote workforce for the first time, many employees reported feeling isolated.
This feeling often leads to a |oss of motivation and productivity. Looking to the
future, many organizations are considering maintaining at least a partially
remote workforce, which will require extra care and attention to keep
connections strong between remote colleagues.

Even before this large pivot in 2020, our world was already becoming
increasingly disconnected. Cigna's early 2020 research on loneliness found that
61% of Americans reported they feel lonely at work. Employees feel lonely at work
when they lack authentic connections with their colleagues. Fortunately, El can
support us to build and strengthen those bonds.

“Lonelier workers perform more
poorly, guit more often and feel
less satisfied with their jobs—
costing employers upwards of £2.5
billion ($3.5 billion USD) in the
United Kingdom alone.”

Harvard Business Review

Living in a time of digital overload with
much of our work and life taking place on
a screen, human-centered capabilities
have never been more important to
maintain connection.

So how can you strengthen connection within your team and organization in an
increasingly disconnected and lonely world? The research is clear: Develop ELI.
The framework of El incorporates intrapersonal skills, such as self-awareness
and emotional regulation, and interpersonal skills (social intelligence), such as
relationship development, empathy and compassion—all essential to building
connection for in-person and remote teams.

Evidence from the peer-reviewed Mindfulness Journal shows a predictor effect
of El on work engagement. The 2015 study looked at more than 300 employees
from the U.S. and Australia and found that higher El is significantly related to
higher work engagement. El is a crucial foundation for all employees to develop
trusting and flourishing teams.
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https://hbr.org/2019/10/research-people-want-their-employers-to-talk-about-mental-health
https://www.cigna.com/static/www-cigna-com/docs/about-us/newsroom/studies-and-reports/combatting-loneliness/loneliness-and-its-impact-on-the-american-workplace.pdf
https://faculty.wharton.upenn.edu/wp-content/uploads/2012/05/Work_Loneliness_Performance_Study.pdf
https://www.sciencedirect.com/science/article/pii/S1877042812009378
http://neweconomics.org/2017/02/cost-loneliness-uk-employers/
https://hbr.org/2018/03/americas-loneliest-workers-according-to-research
https://link.springer.com/article/10.1007/s12671-015-0388-5

collaboration & effective teaming

Our 2020 research identified collaboration
as a top organizational value among
survey participants—making it essential to
prioritize learning how to strengthen and
optimize team collaboration.

When Google went on a quest to discover
which conditions produced high-
performing teams, they found psychological
safety is the number one determiner of a
team's success. Psychological safety is
present when team members feel safe to
connect with others, take risks and be
vulnerable.

According to a 2019 Harvard Business
Review study with executives, however,
"76% reported difficulty feeling connected
to their teammates, with cited reasons
ranging from perceived differences in
personality to the strain of working across
time zones." Unfortunately, fading or
difficult interpersonal connections is a
consequence of working without
interpersonal tools. Teams around the world
are now challenged to explore new ways to

maintain collaboration and promote a sense
of belonging and connection in a digital
landscape, and skills like empathy and
mindful communication can support.

"High levels of emotional intelligence, our
research showed, create climates in which
information sharing, trust, healthy risk-
taking, and learning flourish. Low levels of
emotional intelligence create climates rife
with fear and anxiety."

— Daniel Goleman, Richard E. Boyatzis, and
Annie McKee in Harvard Business Review

g’k(((f sivglobal

o Psychological Safety
Team members feel safe to take risks and

be vulnerable in front of each other.

Dependability

Team members get things done on time and
meet Google's high bar for excellence

Structure & Clarity

Team members have clear roles,
plans, and goals.

Meaning

Work is personally important to
team members.

Impact

Team members think their work matters

and creates change.
re:\Work

As many businesses navigate the
challenges of a remote workforce or
the uncharted territory of returning to
work after a global shutdown, El skills
are essential to ensuring a healthy
collaborative environment. According
to the Collaborative Economy Report
from the Australian Branch of Deloitte,
"Companies that prioritize
collaboration are twice as likely to be
profitable and twice as likely to
outgrow competitors." Yet less than
half of Australian businesses have a
collaboration strategy in place.

Emotional intelligence and
mindfulness strengthen organizational
cultures based on psychological safety
through the development of both
intrapersonal and interpersonal skills.
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https://rework.withgoogle.com/blog/five-keys-to-a-successful-google-team/
https://hbr.org/2020/05/how-to-prepare-your-virtual-teams-for-the-long-haul
https://hbr.org/2020/05/how-to-prepare-your-virtual-teams-for-the-long-haul
https://hbr.org/2020/05/how-to-prepare-your-virtual-teams-for-the-long-haul
https://siyli.org/resources/eisurvey
https://www2.deloitte.com/au/en/pages/economics/articles/collaborative-economy-unlocking-power-of-workplace-crowd.html
https://hbr.org/2001/12/primal-leadership-the-hidden-driver-of-great-performance

diversity, equity, inclusion
& belonging

Essential to developing connection in teams is ensuring that all
voices, especially those of marginalized or underrepresented
communities, are welcomed and heard. As SIYLI advisory board
member Toussaint Bailey says, "start at this place of listening."

Our learned biases are often so subtle that it's easy to deny they
exist. Yet they influence hiring decisions, trust between
colleagues, treatment of team members and, consequently,
group psychological safety.

Mindfulness increases our ability to listen empathetically
without judgment, an essential skill in developing inclusive
psychological safety for all team members. Furthermore,
practicing mindfulness highlights our own habituated mental
and physical response to people we perceive as different from
ourselves. Understanding these assumptions and beliefs and
how they influence our behavior is essential to enabling
empathy and creating authentic trust and safety in a diverse
team.

One study published in the Social Psychological and
Personality Science Journal found that mindfulness directly
impacts biases such as age and race by reducing associations
and prejudices. Our 2020 impact report also supports this as it
displayed an increase in self-awareness and empathy, with
participants reporting an increase in their ability to notice their
own emotions and consider the perspectives of others.

Most organizations already consider how they are ensuring
diverse perspectives, as Harvard Business Review research
found that diverse teams perform better and are more
innovative than non-diverse teams. Research from McKinsey
also found that "for every 10% increase in racial and ethnic
diversity on the senior executive team, earnings before interest
and taxes rise 0.8%." However, the presence of perspectives is
not enough; teams need human-centered tools to deconstruct
their own biases and strengthen empathy for real inclusion to
happen.
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https://journals.sagepub.com/doi/10.1177/1948550614559651
https://journals.sagepub.com/doi/10.1177/1948550614559651
https://siyli.org/downloads/SIY-Impact-Report-2020.pdf
https://hbr.org/2016/11/why-diverse-teams-are-smarter
https://hbr.org/2016/11/why-diverse-teams-are-smarter
https://www.mckinsey.com/business-functions/organization/our-insights/why-diversity-matters
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Mindfulness is all about how we
are in the world—searching
inside ourselves for influence
and leadership to mindfully and
skillfully engage with others and
with the world.

Rhonda Magee

Law Professor, UCSF
Author, "The Inner Work of
Social Justice"
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human-centered leadership skills

Leaders today navigate unprecedented challenges without a roadmap.
Confronted with added stressors and increased volatility, a leader's ability to
communicate clearly, remain agile, empathize and innovate are not only
strengths—they are necessities. The pandemic tested the foundations of
organizations and highlighted many reasons why a human-centered leadership
approach is essential.

Mindful and emotionally intelligent leadership skills help you to achieve clarity
about what is important to you while garnering a deeper understanding of the
world (and people) around you. Leaders who cultivate these skills stay motivated
and calm amid turbulence, understand how to have difficult conversations with
compassion and empower people to perform their best.

Research from Glassdoor found that top-rated CEO's shared similar
priorities throughout the pandemic, such as "prioritizing work-life
balance, taking care of employees' overall well-being, offering flexible
and/or remote working policies, establishing strong health benefits
and maintaining frequent clear communication."

These priorities
require empathy,
compassion and
agility—all
qualities of El.
Employees work
harder for leaders
who care about
their needs and
are willing to
support their
well-being.

PAGE 19
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https://www.glassdoor.com/employers/blog/highest-rated-ceos-during-the-covid-19-crisis/

Successful leadership centered around El long before the pandemic. A Harvard
Business Review study surveyed over 300,000 leaders to identify the top
leadership skills and found that six of the top eight skills relate to El, whereas only
two relate to IQ. A recent Inc. lead article summarized it best: "The better you can
understand and manage your emotions—and the emotions of people around
you—the greater your chances of success." Our 2020 research agrees. We found
that emotionally healthy leadership is a top indicator of organizational success.

WHAT LEADERSHIP SKILLS DO YOU NEED MOST?
These competencies were voted the most important for all management positions,

Inspires and motivates others I, 38%
Displays high ntegrity and hanesty . 37
Solves problems and analyzes issues I 37
Drives for results I 25
Communicates powerfully and prolifically I 25
Collabarates and promotes teamwork [N, 23
Builds relationships I 30
Displays technical or professional expertise [ 27
Displays a strategic perspective [N 4
Develops others [N 21
Takes initiative NG 12
Innovates N 16
Champions change N 16
Connects the group to the sutside world [N 12
Establishes strerch goals [N 10
Practices self-development [N 2

SOURCE ZENGER]FOLEMAN

Our 2020 State of Emotional Intelligence Report indicates that leaders with high
levels of El create a climate in which information sharing, trust, healthy risk-
taking and learning flourish. Low levels of EI, however, create climates rife with
fear and anxiety. Further research from the Yale Center for Emotional
Intelligence found that of employees with supervisors who displayed low El, 70%
of their primary feelings about work were negative. In contrast, for employees
with supervisors showing high El, nearly two-thirds of the words they used to
describe work were positive.

"Mindful Leadership entails being aware of one's internal compass. It
enables a leader to respond to a situation as it arises, to respond to the
reality of constant changes from a place of deep calm and focus, and to
have the presence of mind to face the reality of any situation."

Maria Gonzalez, author, "Mindful Leadership"

PAGE 20
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https://hbr.org/2014/07/the-skills-leaders-need-at-every-level
https://hbr.org/2014/07/the-skills-leaders-need-at-every-level
https://siyli.org/downloads/State-of-Emotional-Intelligence-Report-2020.pdf
https://onlinelibrary.wiley.com/doi/abs/10.1002/jocb.436

Especially in crises and during sudden changes, employees are
sensitive to a manager's behavior. If a manager feels helpless,
this can have a negative trickle-down effect on employees. In
their research on change leadership, Julie Chesley and Avonlie
Wylson of Pepperdine University found that leaders with higher
levels of mindfulness navigate ambiguity related to change
better.

Leaders who displayed high mindfulness had positive
strategies to manage their stress, showed mental agility and
resilience, and observed ambiguity with curiosity and
openness.

These characteristics lead to more impactful and influential
leadership that drives innovation.

Leaders must understand their own emotions and the impact
these have on their team and organization. Thoughts and
feelings inform behavior, and if our emotions are unmanaged,
the emotional contagion can impact group dynamics and team
effectiveness negatively. Leaders who cannot manage stress
during challenging times create a sense of uneasiness and
added stress for their colleagues and employees. El equips
leaders with a greater awareness of their emotions, tools to self-
regulate, and practices to strengthen empathy and connection
—all key ingredients in the recipe to create psychological safety
in their team and organization.

While research agrees on the importance of El for leadership,
our study uncovers a gap between this relationship and the
reality in many companies: Organizations rate leadership as one
of the top skills crucial for future success, yet they also rate
emotionally healthy leadership and involving employees in
decisions as weakest, with plenty of room for growth.

El is an essential competency for leaders as we navigate the
future of work. And the best news: These are trainable skills!

At SIY Global, we think of leadership as influence, and we all
have the capability to influence each other at work and in life.
How we use that influence is what matters.
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https://siyli.org/downloads/State-of-Emotional-Intelligence-Report-2020.pdf

SAP case study

SAP is leading_the way of implementing El and mindfulness programming
to develop leaders with over 60 certified in-house trainers who have
delivered the Search Inside Yourself (SIY) program to more than 13,000
employees. According to the SAP annual mindfulness ROI study of 7,200
employees who attended the SIY program, the program benefits many
positive outcomes that equip participants with essential leadership skills.
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@ g -7.6% 2 z ! 5
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M 4 weeks after course B 6 months after course

n =650

“There is a significant increase in employee
engagement, leadership trust index, also an
increase in retention rate and a significant
decrease in unscheduled absences.”

- Peter Bostelmann,
Chief Mindfulness Officer, SAP

PAGE 22


https://siyli.org/roi-mindfulness/
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You cannot get through a single
day without having an impact on
the world around you. What you
do makes a difference and you
have to decide what kind of
difference you want to make.

Jane Goodall
Primatologist
UN Messenger of Peace
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adapt & innovate to stay competitive

In our 2020 Emotional Intelligence Survey, participants chose “dealing with

uncertainty” as the number-one priority for organizations. The last few years
showed us all that nothing is certain, and adaptability is a key skill for
organizations to survive and thrive amongst the ever-changing landscape.

Innovation allows organizations to address competitors, increase productivity,
solve internal problems, market products creatively, meet consumer needs and

sustain growth. But according to a McKinsey report, while 84% of executives
agree that that innovation is critical for their business, only 6% are satisfied with

their innovation performance.

"We live in an 'anti-failure' society where people see failure as a bad thing and
prefer to live in their comfort zone, but that's not where innovation happens.
Innovation takes place in diverse and resilient environments," says Saleema

Vellani, author of "Innovation Starts with I."

"Vulnerability is the
absolute heartbeat of
innovation and
creativity. There can

be zero innovation
without vulnerability."

— Brené Brown, Research Professor
University of Houston
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Operating in a changing and ever-
evolving environment, organizational
agility and adaptability help
companies stay competitive and
innovate. As organizations adapt to
the growth of artificial intelligence and
automation, human-centered skills—
such as resilience, motivation, a
growth mindset and inclusion—are
necessary to survive and thrive.

Based on research done by Brené
Brown, "innovation comes as the result
of dealing with doubt and being
willing to face hard conversations." El
is necessary for innovation and
creativity to come to life.
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https://siyli.org/downloads/State-of-Emotional-Intelligence-Report-2020.pdf
https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/how-we-help-clients/growth-and-innovation
https://www.inc.com/sonya-mann/brene-brown-being-a-brave-leader-means-being-vulnerable.html
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Resilience is essential to drive change because in
any innovative process there's uncertainty: Your
project can be a total success or a complete
failure, and you have to be comfortable with either
outcome.

Failing happens so frequently that it's just part of
the innovation process. As an innovation team
within a large organization, we also face a lot of
resistance from other teams when implementing
something different and new. We must be resilient
and keep on going to drive the change that is
needed for the future of our organization. There's
no other way.

Natalia Triana Mendez
Head of Innovation
Scotiabank in Colombia
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automation and artificial intelligence
demands

The use of artificial intelligence, machine learning and automation is growing
across industries and regions, bringing new opportunities and greater
efficiencies to organizations. These new technologies also blur the lines between
tasks performed by machines and those undertaken by humans. It's clear this
will affect the types of roles in the near future and how they're performed.
Research indicates that with the advent of these changes at work, El skills will be
more critical than ever before across functions, levels and sectors.

A detailed study conducted by the Capgemini Research Institute states that "in
this environment, it is important for employees and organizations to focus on
those unique human cognitive capabilities that machines simply cannot master."
In the age of automation and artificial intelligence, El is set to become a must-
have skill. Research shows that organizations will soon require a basic level of El
as a necessary qualification even for nonsupervisory roles. El offers concrete
benefits to employees and organizations in terms of higher productivity, higher
job satisfaction and lower attrition among others.

Share of executives who believe that El will become a must-have skill, given the
growth of artificial intelligence and automation:
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Capgemini Research Institute, Emotional Intelligence Research, Executive Survey, 2019

According to the same study, "a large majority of the organizations we surveyed
(83%) believe that a highly emotionally intelligent workforce will be a requisite for
success in the years to come. We also see that demand for El skills will multiply
by, on average, six times across countries in the next three to five years."
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https://www.capgemini.com/wp-content/uploads/2019/11/Report-%E2%80%93-Emotional-Intelligence.pdf
https://www.capgemini.com/wp-content/uploads/2019/11/Report-%E2%80%93-Emotional-Intelligence.pdf
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The evolution of the modern workplace
requires a paradigm shift and a disruption of
the status quo. In our view, this necessary
disruption will be driven by a renewed,
unabashed focus on the power of emotional
intelligence.

Emotionally intelligent employees build
strong bonds with customers and enhance
organizational performance and profitability,
and the trajectory of Four Seasons strongly
suggests that the 'El advantage' is both real
and powerful.

% Christian H. Clerc
24§ President, Worldwide Hotel Operations
Four Seasons Hotels And Resorts
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why
SlY global?
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SIY Global

Bridging social and emotional
intelligence, the latest in leadership

research, and modern neuroscience,

we work with people and
organizations to unlock their full
potential.

SIY Global comes from the renowned
Search Inside Yourself program, a
training originally developed at Google
and later spun off as the Search Inside
Yourself Leadership Institute.

We have been the market leader in social
and emotional intelligence skills training
in organizations for the past 13 years,
working with over 250 highly influential
global organizations in more than 50
countries. While our origin story began at
Google, our recent evolution into a public
benefit corporation represents our
commitment to expanding our reach
and making a positive impact for all our
stakeholders, around the world.

SIY global is a science-based global
learning community that brings world-
class teachers in social and emotional
skills to organizations that want to build
more engaged, connected, and high-
performing workplaces where both
people and business can flourish.

i siyglobal

BORN AT

GOOGLE AND

BASED ON

NEUROSCIENCE

With a global provider network of over
600 certified, expert facilitators and
coaches in our proprietary approach, we
deliver evidence-based transformational,
blended learning experiences that
combine live, immersive, in-real-life
experiences with digital learning to
ensure that the new habits and skills
employees develop are sustainable and
impactful over time.

Put simply, we're helping make
work work for humans around
the world.

Over 100,000 people have taken the
Search Inside Yourself program in more
than 150 cities and 50 countries around
the world. Our over 600 certified
teachers deliver programs in more than
60 countries and 17 languages.
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http://siyli.org/

skills for a future-ready organization

We're committed to measuring the impact
of our work to gauge our efforts toward our
mission. For the past few years, we've
surveyed SIY program participants before
taking the program and again one month
later, collecting more than 10,000 responses
from training delivered in over 20 countries.
Our 2022 Impact Report presents the results
we received and provides statistically
significant evidence that our core SIY
program leads to improvement in a broad
array of outcomes.

Increased resilience was one of those
outcomes—after the SIY program, 61% of
participants report feeling able to bounce
back from an emotionally challenging
situation, compared to 43% before the
program.

Participants also reported a reduced level of
stress after taking the program. Through
practices primarily around mindfulness, self-
awareness, and self-management, the
program helps individuals increase their
well-being. After the program, the
percentage of participants who reported
being able to use a technique to manage a
stressful situation grew by 56%.

One aspect common to most leaders is the
need to relate with others. The SIY program
teaches how to better collaborate and work
with other people, including managing
conflict or having difficult conversations,
leading to a 36% improvement (18
percentage points) in this dimension.
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| feel that | can bounce back quickly after an emotionally

challenging situation.

100%

61%
43%
0%

® pre-program @ post-program

| use a deliberate technique to calm myself when iam in the

middle of a stressful situation.
100%

75%

6
50%
69%
25%
44%
0%

® pre-program @ post-program

When in conflict with someone, | take time to fully
understand what is driving their perspective.

100%

68%
50%
0%

@® pre-program @ post-program
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https://www.siyglobal.com/results/
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The impact on the financial
bottom line of the SIY program is
about twice as high as all the
costs. So it’s more than 200%
return on investment, including
the cost for people that are
sitting in the class for two days,
which is the highest cost driver.

Peter Bostelmann
Chief Mindfulness Officer
SAP
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SIY Global program offerings

Our programs enhance well-being, leadership, performance, resilience and
collaboration at all levels. We work closely with you to implement change at your level of
need and depth—whether it be short introductory programs, topical modules or all the
way to scaling SIY across your organization.

This brief introduction to mindfulness and El, integrates hands-
on exercises and can be customized for your organization’s
needs.

Keynotes

This three-part series helps build the behaviors, mental habits
and practices that promote personal resilience and enhance
resilience within your team.

Adaptive
Resilience

Originally developed at Google and now taught in a wide
variety of companies, Search Inside Yourself is our
foundational offering in mindfulness-based El. It is
grounded in neuroscience, and the program includes highly
interactive live (in-person or online) sessions, followed by a
four-week online integration journey.

Search Inside
Yourself

Advanced and sustainment programs deepen the benefits of
the SIY program and cultivate ongoing peer support and
practices to embed mindfulness and El into the way you work.

Effective

Teaming

Train the
Trainer

Custom
Programs
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Develop interpersonal skills to build a culture based on trust,
psychological safety, empathy and inclusion, leading to
improved team performance.

Train your employees to deliver Search Inside Yourself.

Integrate mindfulness into your organization's culture, grow the
program's impact and develop your internal capacity at scale.

Explore the best fit for your organization. We create custom
solutions, building on the success of our existing programes.
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Our clients

We work with organizations across many countries and industries: technology, energy,
banking, biotech, medical, insurance, gaming, telecommunications and many more.
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SIY Global's state of emotional
intelligence report 2020

In 2020, we surveyed 955 professionals

in 59 countries across 28 industries.

The State of Emotional Intelligence STfE(?FEMOTIONALINTNCE
Report delivers key industry insights REPORT

on El at the individual, team and —
organizational level.
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survey results

Our survey's core findings show the
increasing importance of El for
organizations and a positive relationship

o between organizations that value El and
8 5 /o organizational success. Collaboration and

compassionate leadership were found as

notable values and priorities for
organizations, especially in highly
uncertain business conditions.

Agree that emotional The report also highlights the high

intelligence is important ~ Pase!ine of openness to El skills Inside
organizations, indicating a readiness to

for the future embrace this future-critical skillset.
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https://siyli.org/downloads/State-of-Emotional-Intelligence-Report-2020.pdf

Do you want to create a
future-ready organization
where people thrive?

Let's go on that journey together.
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connect with us:
info@siyglobal.com



https://twitter.com/siyglobal
https://www.facebook.com/siyglobal
https://www.instagram.com/siyglobal
https://www.linkedin.com/company/siy-global
http://siyglobal.com/

